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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• Revenue in the Gyms and Fitness Centres industry is expected fall significantly over the three years through
2021-22. Periods of lockdowns in various states and territories have required many industry establishments to close
for extended periods, particularly in New South Wales and Victoria, which account for more than half of all gyms in
Australia. For more detail, please see the Industry Performance chapter.

• Industry profitability is also expected to decline during the COVID-19 pandemic. For more detail, please see the
Cost Structure Benchmarks chapter.

• However, the COVID-19 pandemic is anticipated to moderately affect the industry's service segments. Industry
operators have had limited success shifting to digital and online services. For more detail, please see the Products &
Services chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Industry businesses mainly operate health clubs, fitness centres and gymnasiums, and provide a range of fitness

and exercise services.

Major Players Fitness and Lifestyle Group

Anytime Fitness

F45 Training

Viva Leisure

Main Activities The primary activities of this industry are:

Fitness centre operation

Gymnasium operation

Health club operation

The major products and services in this industry are:

Memberships

Casual entry

Personal training

Classes

Other



Gyms and Fitness Centres in Australia September 2021

6 IBISWorld.com

Supply Chain

SIMILAR INDUSTRIES

Sports Administrative Services in
Australia

Babysitting and Other Personal
Services in Australia

Sports Instructors in Australia Sports and Recreation Facilities
Operation in Australia

       

       

RELATED INTERNATIONAL INDUSTRIES

Gym, Health & Fitness Clubs in
the US

Pilates & Yoga Studios Health & Wellness Spas Personal Trainers

Indoor Climbing Walls Children's Fitness Center
Franchises

Gym & Fitness Franchises Massage Franchises

Swimming Pools Massage Services Gym, Health & Fitness Clubs in
China

Gyms & Fitness Centres in the UK

Pilates & Yoga Studios in the UK Personal Trainers in the UK Gym, Health & Fitness Clubs in
Canada

Gyms and Fitness Centres in New
Zealand

Gyms & Fitness Centres in
Ireland
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Industry at a Glance
Key Statistics

$2.0bn
Revenue

Annual Growth

2017–2022

-7.4%

Annual Growth

2022–2027

4.0%

Annual Growth

2017–2027

 

$72.7m
Profit

Annual Growth

2017–2022

-20.8%

  Annual Growth

2017–2022

 

3.7%
Profit Margin

Annual Growth

2017–2022

-4.4pp

  Annual Growth

2017–2022

 

4,955
Businesses

Annual Growth

2017–2022

2.7%

Annual Growth

2022–2027

4.5%

Annual Growth

2017–2027

 

23,455
Employment

Annual Growth

2017–2022

-0.9%

Annual Growth

2022–2027

3.3%

Annual Growth

2017–2027

 

$741.7m
Wages

Annual Growth

2017–2022

-2.0%

Annual Growth

2022–2027

4.2%

Annual Growth

2017–2027

Key External Drivers % = 2017–22 Annual Growth

3.8%
Real household discretionary
income

0.4%
Health consciousness

2.8%
Levels of obesity

0.7%
Consumer sentiment index

-0.1%
Average weekly hours worked

 
Industry Structure

POSITIVE IMPACT

  Life Cycle
Growth   Regulation & Policy

Light / Steady

  Technology Change
Low   Industry Globalization

Low / Increasing

MIXED IMPACT

  Capital Intensity
Medium   Concentration

Medium

NEGATIVE IMPACT

  Revenue Volatility
High   Industry Assistance

Low / Steady

  Barriers to Entry
Low / Steady   Competition

High / Increasing

 

Key Trends

 Increased health consciousness has driven consumers to
participate in gyms and fitness centres

 Premium gyms such as F45 have expanded despite weak
growth in household discretionary income

 The COVID-19 pandemic's effects have caused heavy
revenue declines for industry operators

 Boutique and small-scale gyms are projected to grow in
popularity over the next five years

 Australia's economic recovery from the COVID-19 pandemic
will likely drive revenue growth

 Premium group class-based gyms are forecast to become
more popular over the next five years

 The industry's performance has strongly declined during the
COVID-19 pandemic
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Growth Life Cycle Stage

  Low Imports

  Low Customer Class Concentration

   

WEAKNESSES

  Low & Steady Barriers to Entry

  Low & Steady Level of Assistance

  High Competition

  High Volatility

  Low Profit vs. Sector Average

  High Product/Service Concentration

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2022-2027)

  Average weekly hours worked

   

THREATS

  Very Low Revenue Growth (2005-2022)

  Low Revenue Growth (2017-2022)

  Low Performance Drivers

  Real household discretionary income
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Executive Summary Weighed down: Revenue has declined further as gyms struggle to
overcome COVID-19 hurdles

The Gyms and Fitness Centres industry has declined over the past five years. Although revenue was growing prior
to the COVID-19 pandemic, lockdown measures imposed to limit the spread of the virus have significantly reduced
patronage at industry establishments during the past three years. Most gyms have suspended membership fees
during periods of forced closure. Furthermore, even after centres have reopened, COVID-19 restrictions have limited
the number of patrons allowed in establishments. Volatility in household incomes and consumer sentiment are
expected to further limit demand for industry operators. As a result, industry revenue is anticipated to decline
significantly over the three years through 2021-22, including an estimated 16.2% decline in the current year.

The industry grew steadily over the two years through 2018-19 and the first half of 2019-20. Health consciousness
has increased over the past five years, with consumers becoming more aware of the benefits of physical activity.
The rapid expansion of premium functional fitness gyms has supported industry revenue. Functional fitness-based
gyms have become increasingly popular over the period, attracting affluent and exercise-dedicated consumers.
These locations tend to charge high membership fees, which have limited revenue declines. Although the budget
gym sector has continued to grow, the rate of increase has slowed considerably over the past five years. Some
franchise models, such as Anytime Fitness and F45, have continued to perform well over the period. However, deep
revenue declines during the COVID-19 pandemic are expected to offset industry growth from early in the period.
Overall, industry revenue is expected to decline at an annualised 7.4% over the five years through 2021-22, to $2.0
billion.

Industry revenue is projected to rise over the next five years. As COVID-19 restrictions ease, most consumers will
likely return to industry establishments. In particular, functional fitness and boutique gyms, and yoga and Pilates
studios are forecast to drive the industry's recovery. However, market saturation is anticipated to increase across the
industry over the next five years. Membership at full-service gyms, women-only gyms and budget 24-hour gyms is
projected to grow moderately over the period. Industry revenue is forecast to grow at an annualised 4.0% over the
five years through 2026-27, to $2.4 billion.
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Industry Performance

Key External
Drivers

Health consciousness

Increased health awareness across the population has a positive correlation with spending on gyms and fitness
centres. Rising health consciousness indicates that consumers are increasingly concerned about their health and
are more likely to exercise. Health consciousness is expected to rise marginally in 2021-22, presenting an
opportunity for revenue growth.

 

Real household discretionary income

Household discretionary income refers to the household income available after taking essential expenses into
account. Higher discretionary income gives consumers more money to spend on non-essential products and
services, such as gyms and fitness centres. Fluctuations in discretionary income can threaten the industry's
performance as consumers become more likely to limit their discretionary spending. Discretionary income is
expected to increase in 2021-22.

 

Average weekly hours worked

A decrease in average weekly hours worked increases the amount of leisure time available. Increased leisure time
positively affects consumer demand for industry services, as many consumers visit gyms during their free time. The
average number of weekly hours worked is expected to rise in 2021-22.

 

Consumer sentiment index

Consumer sentiment measures the strength of household finances and how consumers feel about general
economic conditions. Positive consumer sentiment indicates that households are more willing to spend on
discretionary items such as gym memberships. Consumer sentiment is expected to fall but remain positive in
2021-22.

 

Levels of obesity

The number of overweight and obese people across the population has grown over the past decade. Growth in
obesity levels benefits gyms and fitness centres, as overweight and obese individuals are often motivated to attend
gyms to lose weight and improve their health. Obesity levels are expected to rise in 2021-22.
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Current
Performance

Revenue in the Gyms and Fitness Centres industry has been volatile over
the past five years.

The industry was growing steadily prior to the COVID-19 pandemic. Increasing attendance at gyms and studios,
coupled with rising membership numbers, boosted industry revenue over the two years through 2018-19. Increasing
health consciousness aided growth in gym memberships, as more Australians were encouraged to live active
lifestyles. However, while more consumers have been willing to spend on health and fitness services, the COVID-19
pandemic has significantly disrupted the industry over the three years through 2021-22. Industry revenue is
expected to decline at an annualised 7.4% over the five years through 2021-22, to $2.0 billion. Trading restrictions
during the COVID-19 pandemic have offset growth from previous years, resulting in an overall decline in industry
revenue.

COVID-19

The COVID-19 pandemic has negatively affected industry operators over
the three years through 2021-22.

Lockdown measures in all Australian states and territories have restricted patronage at gyms and fitness centres.
COVID-19 restrictions have particularly affected New South Wales and Victoria, which account for more than half of
industry establishments and have experienced the longest lockdowns. During more strict lockdown periods, gyms
have been forced to close completely. According to Fitness Australia, 50.0% of industry operators reported a
complete loss of income during forced closures during 2019-20. Most gyms stop charging membership fees during
imposed lockdown periods. Consequently, industry revenue has declined significantly over 2019-20 and 2021-22.
More relaxed lockdown periods in some states and territories allowed gyms in those regions to reopen in 2020-21.
However, social distancing practices and attendance restrictions continued to limit revenue during the year. Budget
gyms that are typically unattended by employees have been required to provide staff to ensure COVID-safe
guidelines are upheld, which has further constrained margins. In addition to COVID-19 restrictions, poor economic
conditions have discouraged demand. Consumers who have lost their jobs or had working hours cut have been
spending less on discretionary items, including gym memberships. Volatile consumer sentiment and household
discretionary income during the COVID-19 pandemic have also prompted many individuals to cancel unused or
underused subscriptions. As a result, industry revenue is anticipated to decline by 16.2% in 2021-22.

Some industry operators have adapted their services during the COVID-19 pandemic, offering online classes and
renting equipment. However according to Fitness Australia, operators have had limited success with these
strategies, generating only about 10.0% of typical income through online coaching. Nevertheless, online coaching
has allowed continued engagement with customers and will likely aid the financial recovery of firms offering these
services. Boutique and full-service gyms, and yoga and Pilates studios are well-placed to offer these services, as
coaching is an integral part of their services. Budget 24-hour operators that do not typically run classes have largely
been unable to pivot to online services. Premium gyms with full-service offerings have therefore reclaimed some
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market share from budget gyms during the COVID-19 pandemic.

PREMIUM AND BUDGET GYMS

Premium and boutique gyms have become increasingly popular over the
past five years.

While budget gyms have captured many casual gym attendees, premium gym establishments have successfully
targeted the dedicated, and aspiring-dedicated, markets. Growing health consciousness has increased the value
many consumers place on their health and wellness. As a result, consumers have become more willing to spend on
high-value industry services. Brands in this segment include F45 and CrossFit. Premium gyms typically employ full-
time personal trainers and operate a classes-only facility, rather than the free-use gym equipment common in
traditional full-service gyms. Consumer exercise trends have further aided growth among firms. Most of these
premium brands offer high-intensity interval training and functional training, which have been widely endorsed by
health and exercise experts.

Yoga and Pilates studios have also grown as a share of industry revenue over the past five years. Participation has
risen rapidly over the period, far outpacing growth in gym and fitness centre memberships. Greater awareness of the
health issues associated with a sedentary lifestyle and poor posture at computers has encouraged more consumers
to improve their flexibility, balance and core strength, which has increased demand for yoga and Pilates.

The proliferation of budget 24-hour gyms has transformed the industry. As they increased in popularity, budget gyms
took significant market share away from traditional full-service gyms, particularly Fitness First and Jetts Fitness.
However, full-service gyms Anytime Fitness and Snap Fitness have continued to expand across all states and
territories, and have consolidated their market-leading positions. While the increased accessibility of 24-hour gyms is
attractive to many consumers, their affordability has been the main factor driving their popularity. Viva Leisure (which
operates Club Lime) has rapidly emerged as a major player. Viva Leisure acquired the Plus Fitness brand in August
2020, substantially increasing its number of locations, members and overall market share. Despite its transforming
impact, the budget gym segment's revenue growth has slowed over the two years though 2018-19. The budget gym
market has become increasingly saturated, with growth in membership numbers slowing and strong price-based
competition pressuring operators in this segment. Overall, the industry has become increasingly polarised over the
past five years, with premium and budget gyms gaining market share from mid-market brands.

INDUSTRY TRENDS

Low entry barriers have caused enterprise and establishment numbers to
rise over the past five years.

Despite revenue declining in 2019-20, a strong performance in the first half of the year, especially among franchises
and yoga and Pilates studios, encouraged growth in enterprises. These new entrants were eligible for government
assistance programs, such as JobKeeper, which sustained many operators until the end of the financial year.
However, enterprise numbers are anticipated to fall sharply in the current year as the government has reduced
assistance.

Gyms are typically becoming smaller. New franchise owners favour areas with high foot traffic, like shopping
centres, shopping strips and CBDs, where space is generally limited. While many larger gyms in warehouse-style
spaces are accessible, most premium gyms operate in smaller locations, bordering on studio size. These smaller
spaces have lower overhead costs, making these businesses more easily accessible to franchisees. F45, the most
notable brand emerging in the premium gym market, has rapidly grown as it has expanded through the franchise
model.

Industry employment has declined over the past five years, mainly due to operators cutting costs during the
COVID-19 pandemic. However, wage costs have risen as a share of revenue over the past five years. Many
operators received JobKeeper payments during the two years through 2020-21, which supported wage costs
despite declines in industry revenue. Profit is expected to fall over the five years through 2021-22, in line with
declining revenue.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
2012-13 2,221 884 3,660 2,762 21,044 N/A N/A 641 N/A
2013-14 2,332 951 4,133 3,163 21,176 N/A N/A 665 N/A
2014-15 2,562 950 4,577 3,517 22,695 N/A N/A 747 N/A
2015-16 2,821 1,171 5,082 3,843 23,507 N/A N/A 807 N/A
2016-17 2,882 1,242 5,806 4,344 24,503 N/A N/A 820 N/A
2017-18 3,002 1,270 6,391 4,714 25,820 N/A N/A 861 N/A
2018-19 3,099 1,323 7,088 5,119 26,726 N/A N/A 879 N/A
2019-20 2,411 1,143 7,582 5,610 27,783 N/A N/A 887 N/A
2020-21 2,348 1,108 7,576 5,584 26,944 N/A N/A 860 N/A
2021-22 1,966 920 6,741 4,955 23,455 N/A N/A 742 N/A
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Industry Outlook
Outlook Revenue for the Gyms and Fitness Centres industry is projected to grow

over the next five years.

As COVID-19 restrictions ease and the economy recovers from the effects of the subsequent downturn, Australians
are forecast to mostly return to industry establishments. Membership numbers are projected to increase over the
period, due to population growth and rising health consciousness. Both household discretionary income and
consumer sentiment are forecast to rise, boosting demand for gyms and fitness centres over the next five years.
Overall, industry revenue is forecast to grow at an annualised 4.0% over the five years through 2026-27, to $2.4
billion.

DEMAND TRENDS

Exercise participation is projected to continue rising over the next five
years.

The industry has benefited from the popularity of lifestyle TV shows and magazines, social media, better health
education in schools and workplaces, concerns about childhood obesity, and the growing accessibility and
affordability of gyms. Government agencies and fitness sector bodies are forecast to increasingly promote the
benefits of exercise for mental wellbeing.

Following a period of decline due to the effects of the COVID-19 pandemic, industry revenue is projected to bounce
back in 2022-23. As economic conditions recover and a greater proportion of the population is vaccinated,
COVID-19 restrictions will likely ease, allowing gym operations to return to normal. Household spending power is
forecast to rise, allowing consumers to spend more on discretionary items like gym memberships. Similarly, the
unemployment rate is projected to fall, allowing consumers who had previously cancelled or suspended their
memberships during the COVID-19 pandemic to resume their subscriptions. A small portion of consumers may stay
with substitutes they discovered during gym closures, such as home equipment, group training and fitness apps.
However, most members that were active before the COVID-19 pandemic will likely return over time.

As the industry's membership base returns to growth, the industry and broader fitness sector are forecast to become
increasingly saturated over the next five years. An estimated 7.7 million Australian adults were paying participants of
gyms, yoga studios and Pilates classes in 2020. Although rising health consciousness is projected to support
exercise participation over the next five years, more consumers are forecast to change their memberships to a new
gym rather than join a gym for the first time. Membership growth is therefore forecast to be more moderate over the
period compared with the strong rises reported over the past two decades. Premium gyms with high-intensity or
functional-based training, such as F45, are likely to benefit the most from this trend. Increasing discretionary
incomes are also likely to support premium gyms. Participation in yoga and Pilates is projected to rise over the next
five years, as the benefits of flexibility and core strength become more accepted. The wide profit margins of yoga,
Pilates and functional fitness establishments are forecast to lift industry profitability over the period, despite
increasing price-based competition.

The budget 24-hour gym market has reached saturation. The segment's low entry barriers, due to franchise brands,
has contributed to an excess of budget gyms in many regions of Australia. This excess has constrained the
segment's profit margins. Although more budget gyms will likely open over the next five years, these locations will
mostly absorb sales from other gyms, as potential growth in demand is limited. Changing fitness trends will likely
weaken growth in demand for budget gyms over the next five years. For example, group training, functional fitness,
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and a sense of teamwork and community are projected to become more important to consumers over the period,
and budget gyms typically provide few of these offerings.

INDUSTRY PARTICIPATION

Industry establishment numbers are projected to grow over the next five
years.

Although many new players are forecast to enter the industry over the period, as entry barriers will likely remain low,
turnover rates are projected to increase significantly. In particular, budget 24-hour gyms are forecast to report a high
number of industry entries and exits each year. Industry operators typically succeed or fail depending on competition
in their local region and broader fitness trends.

Boutique and small-scale gyms are also projected to enter the industry in strong numbers and represent most new
establishments over the next five years. Most of these operators will cater to fitness trends, such as functional
fitness and high intensity interval training. Studio and boutique gyms have reported strong growth over the past five
years, and this trend will likely continue over the next five years. Franchise networks will facilitate ongoing industry
entries. Additionally, yoga-focused businesses and similar studio-based establishments are forecast to represent an
increasing proportion of industry locations.

Industry employment is also projected to rise over the next five years. Functional fitness, boutique gyms, yoga and
group classes often offer personal trainers and class instructors. The growing popularity of these services is forecast
to boost the industry's labour requirements.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)
Domestic

Demand  ($m)
2021-22 1,966 920 6,741 4,955 23,455 N/A N/A 742 N/A
2022-23 2,091 991 7,232 5,307 24,671 N/A N/A 788 N/A
2023-24 2,211 1,054 7,705 5,651 25,895 N/A N/A 833 N/A
2024-25 2,260 1,087 7,920 5,817 26,401 N/A N/A 855 N/A
2025-26 2,323 1,124 8,156 5,986 26,960 N/A N/A 881 N/A
2026-27 2,388 1,170 8,398 6,161 27,577 N/A N/A 909 N/A
2027-28 2,399 917 8,444 6,193 27,592 N/A N/A 917 N/A
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Industry Life Cycle The life cycle stage of this industry is    Growth

LIFE CYCLE REASONS

Innovation has been occurring in fitness techniques, including CrossFit and F45

Market saturation has decreased the number of potential new customers

Establishment numbers continue to grow rapidly

The Gyms and Fitness Centres industry is in the growth phase of its life cycle. Increasing customer participation
rates have provided opportunities for industry enterprises to expand. Steady growth is forecast over the next five
years, although 24-hour gyms are expected to reach capacity for market penetration.

Industry value added (IVA) measures an industry's contribution to the overall economy. Over the 10 years through
2026-27, IVA is expected to decline by an annualised 0.6%, compared with annualised GDP growth of 2.2%. This
indicates an underperformance of the overall economy over the same period. However, prior to the COVID-19
outbreak, the industry was outperforming the economy. The COVID-19 pandemic has significantly limited the
industry's performance over the three years through 2021-22. Therefore, IVA growth cannot be taken in isolation
when determining the industry's life cycle phase.

Strong participation growth at gyms, yoga studios and Pilates studios has represented an expanding market for
industry operators over the past five years. New or expanding markets indicate an industry in a growth phase.
Additionally, industry establishment numbers are projected to rise over the 10 years though 2026-27. Industry
operators such as CrossFit and F45 represent newer and increasingly popular business structures, allowing entrants
to tap into new consumer markets. Rising establishment numbers also indicate a growing industry. However, the
industry has been showing early signs of reaching maturity.

Market saturation is expected to result in fewer opportunities for growth over the next five years. In particular, budget
gyms are projected to report strong and rising competition. Additionally, merger and acquisition (M&A) activity has
increased over the past five years. For example, Viva Leisure acquired the Plus Fitness brand in August 2020.
These M&A activities have caused market share concentration to rise over the past five years.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Sports and Physical Recreation Clubs in Australia

2nd Tier

Consumers in Australia

Key Selling Industries
1st Tier

Toy and Sporting Goods Wholesaling in Australia

Advertising Agencies in Australia

Health Insurance in Australia

Sports Instructors in Australia

2nd Tier

Babysitting and Other Personal Services in Australia

Toy and Sporting Goods Manufacturing in Australia

Chiropractic and Osteopathic Services in Australia

Printing Support Services in Australia

Products & Services

  The Gyms and Fitness Centres industry offers a range of facilities.

General gym activities such as weights and cardio are covered under membership fees. Industry firms also provide
more interactive services such as group fitness classes and personal training. Additionally, gyms often sell
merchandise through inhouse stores.

The COVID-19 pandemic has significantly constrained industry operations over the three years through 2021-22.
While all service segments have been affected, the memberships and casual entry segments have been most
limited in terms of revenue generation. During periods of forced closures, most industry establishments temporarily
suspended membership fees. In contrast, some gyms generated revenue through online classes and personal
training services.

MEMBERSHIPS

The industry's primary revenue stream comes through membership fees.

Memberships can give customers access to a combination of weights, cardio, classes and personal training
services, typically at a set weekly, fortnightly, monthly or annual cost. Many consumers do not maximise their
membership investment by attending the gym regularly, which means that memberships achieve high margins for
gyms. Budget 24-hour gyms rely almost solely on these fees for revenue. Budget gyms have gained market share
from mid-market firms over the past five years by capturing more of the casual exerciser market. For many people
who exercise once or twice a week, a full-service gym is not considered a worthwhile investment. However,
functional training facilities such as F45, which charge higher fees as training services are included, have also
reported increased market share. Most of these gyms also operate solely on memberships. However, due to the
COVID-19 pandemic, memberships have declined as a share of industry revenue over the past five years. Most
gyms and fitness centres have been obligated to suspend memberships during COVID-19 related closures, resulting
in nearly 100% loss of membership revenue during these periods. Moreover, further lockdowns in the current year
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are expected to hinder membership revenue, with uncertainty around the COVID-19 pandemic likely to discourage
consumers from committing to long-term memberships, particularly in New South Wales and Victoria.

PERSONAL TRAINING

Individuals that struggle to motivate themselves to exercise may use a
gym's personal training service.

Many personal trainers operate independently of gyms or fitness centres, and these activities are consequently not
included in the industry. Revenue derived from this segment includes direct payments to gyms for personal training
services, and personal trainers' commission payments to gyms and fitness centres for facility use.

Personal training at gyms and fitness centres ranges from guidance for amateurs to specialised workouts for
professional athletes. Revenue from personal training heavily relies on household discretionary incomes, as
numerous cheaper exercise alternatives are available, such as group classes or home exercise. Furthermore, many
consumers have opted for functional training facilities, such as CrossFit or F45, instead of personal training. These
gyms offer many of the benefits of personal training at a lower cost. However, many gyms have offered virtual
personal training to generate revenue during COVID-19 lockdowns and restrictions. As a result, this segment's
share of industry revenue has increased over the past five years.

CLASSES

Some gyms and fitness centres, and specialised fitness providers such as
yoga and Pilates studios and martial arts gyms, offer classes as part of
their services.

Classes typically include cycle or spinning classes, health and wellbeing classes such as Pilates or yoga, and
cardio-based activities such as the popular Les Mills classes. Online classes are also included in this segment.
Digital services have expanded over the past five years, a trend accelerated by the changing operating environment
following the COVID-19 outbreak.

Classes are generally included in full-service membership fees and provide an exercise alternative that may be
considered more entertaining, interactive and social. Many industry firms also offer multiple class passes at a
discounted rate for customers that wish to attend frequently without the long-term commitment of a membership.
Class passes have increased in popularity over the past three years with some consumers hesitant to sign up to
long-term memberships due to COVID-19 uncertainty. Growth in yoga studios has also assisted this segment, as
yoga studios are more likely than gyms to offer class-based packages. As a result, this segment has increased as a
share of industry revenue over the past five years.

CASUAL ENTRY

Casual entry refers to consumers that attend gyms or fitness centres on a
pay-per-visit basis.

Many gyms use prohibitive pricing for casual entry, because charging lower prices could make frequent casual entry
fees more cost-effective for consumers but less profitable for operators, as consumers would not pay for high-margin
memberships. As the number of affordable gyms has grown over the past five years, casual entry fees have
decreased as a share of industry revenue. Additionally, many premium gyms and boutique studios do not offer
casual entry passes. Therefore, the growth of premium gyms has further contributed to this segment's decline over
the period. Extended lockdown periods during the three years through 2021-22, particularly in New South Wales and
Victoria, have further hindered revenue from the casual entry segment.

OTHER SERVICES

Other products and services include merchandise and onsite
subcontractors, such as masseurs and dietitians.

Operators supplement their main offerings with merchandise, including protein drinks and bars, other health-related
food and drinks, towels and apparel. Masseur and dietitian services supplement fitness services assist in attracting
more members. This segment has declined as a share of industry revenue over the past five years, as the growing
prevalence of 24-hour gyms has reduced the need for other services. Furthermore, some large gyms have begun
merging with masseuses, physiotherapists and doctors at one location, rather than directly employing these ancillary
service providers. While a location is shared, clientele and revenue are considered shared by referral. This trend has
further reduced segment revenue over the period. The COVID-19 pandemic has also contributed to this segment
declining, as consumers have spent less time inside physical establishments and therefore have been less likely to
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make impulse purchases.

Demand
Determinants

Factors influencing demand in the industry range from practical issues
facing consumers, like the amount of time and money available for
spending on fitness, and consumer trends in the type and amount of
fitness activity.

Growth in discretionary income tends to drive demand because many consumers view spending on fitness as non-
essential, given the many inexpensive do-it-yourself alternatives available. Increases in the amount of leisure time
available tend to lead to greater uptake of fitness products and services. Rising health consciousness and obesity
levels can also stimulate demand for gyms and fitness centres.

Factors such as age, location, weather and general consumer trends also influence consumers' preferred types of
fitness activity. People in their teens and early twenties tend to have relatively high participation rates in organised
sport, which can be an alternative to the industry's services. Awareness of an active lifestyle's benefits in later years
is driving increasing per capita demand from older demographics.

Major Markets

  Gyms and fitness centre users can be classified by age.

  Individuals aged under 15 years are not included as parents generally pay for individuals in this demographic.
Additionally, participation rates among those aged under 15 are low. For individuals aged 55 years and older, gym
use tends to decline as people age, as older individuals typically become less able to engage in strenuous physical
activity. Women represent a larger market than men. Women are expected to account for over 50% of gym-related
expenditure, and over 85% of yoga and Pilates expenditure in the current year.

The COVID-19 pandemic is expected to modestly influence the industry's major markets. Imposed lockdown
measures, including the closure of establishments, have affected all markets. However, revenue is anticipated to
shift toward younger demographics over the three years through 2021-22. Older Australians are more likely to
socially isolate, as younger individuals tend to have a lower risk of severe symptoms and mortality from COVID-19.
Additionally, younger demographics are more likely to take up online industry services that have increased as a
share of revenue during the COVID-19 pandemic.

PEOPLE AGED 15 TO 34

People aged between 15 and 34 are overrepresented in their use of gyms
and fitness centres when compared with their population share.

The overrepresentation of this demographic is because younger people are generally more image-conscious, can
withstand the effects of high-intensity training and often have more available leisure time. However, young
consumers also have a myriad of exercise alternatives to choose from, many of which are not commonly
participated in later in life. These activities include club sport and other highly vigorous physical pursuits. As a result,
this market has decreased as a share of industry revenue over the past five years.

PEOPLE AGED 35 TO 54
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People aged between 35 and 54 generate an equal share of industry
revenue compared with their population share.

While fewer individuals in this market are gym members compared with the younger age group, they spend more
per capita because they are more likely to be members of full-service and premium gyms. However, this market is
limited by time constraints which is a barrier to exercise. This market is most likely to report family and work
commitments as a barrier to exercise. As individuals in this market have become increasingly time-poor, this
market's contribution to revenue has declined over the past five years, as home fitness alternatives have become
increasingly popular substitutes to industry services.

PEOPLE AGED 55 AND OVER

People aged 55 and over account for a smaller revenue share than their
population base would indicate.

The underrepresentation is because many older individuals are unable to withstand the effects of vigorous training.
Additionally, many participate in more leisurely activities such as golf, lawn bowls, tennis, aquarobics and walking.
Despite this trend, the age group's share of the industry has expanded over the past five years due to Australia's
ageing population. Per capita expenditure is also expected to have risen slightly. Research espousing the benefits of
weight-based exercising among the elderly, in particular benefits to bone health, has encouraged more people from
this demographic to take up gym memberships.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The industry largely services resident Australians. Some parts of the industry may import specialist sports
equipment, but such transactions are registered at the manufacturing level. The industry does not participate in
international trade.

Business
Locations
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  The geographic spread of the Gyms and Fitness Centres industry closely follows population distribution. Successful gyms
maximise convenience by having premises located close to where their customers work or live. Fitness centres therefore tend to
be centralised in metropolitan areas, with many located in suburban shopping areas. Some gyms target the corporate workforce
by locating in central business districts. Areas with higher average discretionary income tend to have a greater concentration of
establishments.

New South Wales and Queensland are both slightly overrepresented in enterprises when compared with their population shares,
while Victoria is slightly under-represented. The greater number of enterprises per capita in the northern states indicates that a
warmer climate can drive growth in the number of gyms and fitness centres. Furthermore, much higher population density in
Victoria means that individual gyms are able to gather a wider catchment of potential members, leading to the average number of
members of Victorian enterprises being larger than other states.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Medium

The industry is characterised by moderate market share concentration, with the top four players accounting for over
65% of revenue. Anytime Fitness is the largest industry gym brand, having grown strongly since entering Australia in
2008. F45 has rapidly increased its market share since entering the industry in 2013. The brand's franchise model
has boosted F45's strong growth, a similar trend reported by other operators upon their entry into the Australian
market. In addition to steady growth from existing major players, the ascension of Viva Leisure as a major player has
significantly increased market share concentration in the industry. Viva Leisure accounted for less than 2% market
share in 2019-20. However, its acquisition of Plus Fitness has propelled the company to more than 8% in the current
year. Strong competition among the largest players, and from other gym chains such as Genesis Fitness and Snap
Fitness, has benefited consumers. Market share concentration also increased during the years following Quadrant
Private Equity's acquisition of Fitness First, Jetts Fitness and Goodlife in late 2016. The operations of these brands
have been combined under one entity, Fitness and Lifestyle Group Topco Pty Ltd. Market share concentration is
projected to continue increasing over the next five years as major players expand.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Carrying out all necessary maintenance to keep facilities in good condition:
Gym and fitness centres that ensure their facilities and equipment are well maintained will improve customers'
experience and help prevent injuries.

Having a high profile in the market:
Gyms and fitness centres with a high profile find it easier to attract customers. Establishments can gain credibility by
having a relationship with a relevant sporting association or organisation.

Easy access for clients:
Fitness centres and personal training sessions should be located close to target markets to attract time-poor
customers.

Effective pricing policy is appropriate:
Gyms and fitness clubs must have appropriate pricing and cost-management strategies to survive in a highly
competitive market.

Provision of superior after-sales service:
Clubs that provide add-on services, which can include nutritional advice and child care, can gain an advantage over
their competitors.
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Cost Structure
Benchmarks

  Profit

Industry profit margins have decreased over the past five years, which
can mostly be attributed to the COVID-19 pandemic. Significant
constraints on revenue have increased operators' fixed costs as a
share of revenue over the three years through 2021-22. However,
industry profitability was rising prior to the COVID-19 outbreak, as
strong demand growth boosted industry-wide profit margins. A
significant rise in industry establishment numbers limited this profit
growth. Newer firms, which are yet to build up strong customer bases,
tend to initially run at a loss for several years due to high upfront capital
costs, such as equipment purchases. However, many new industry
entrants have been boutique and studio-style establishments, which
generally operate with inexpensive equipment. This trend has
supported industry profitability.

Growth in premium service-based gyms, such as F45, has supported
profitability over the past five years. These operators typically attract
dedicated exercise participants who are willing to pay high membership
fees. Profit trends among budget 24-hour gyms have varied over the
period. Established locations tend to be highly profitable, due to the
low-cost base they maintain by minimising wage costs. Most budget 24-
hour gym chains have already largely undertaken their expansion plans
and are now operating with wide profit margins. However, strong and
rising competition among budget brands has placed downward
pressure on margins for operators in this segment over the past five
years.
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  Wages

Labour represents the industry's largest cost. Employees are required
to undertake marketing, personal training, and exercise and class
instruction. Many gyms heavily rely on labour to provide personal
training and class instruction. Although wages are fixed for many
workers, numerous part-time and casual workers in the industry help
ease wage-related pressure when economic conditions weaken.
Despite this workforce flexibility, industry wage costs have risen during
the COVID-19 pandemic, partly due to the severity of the industry's
decline. The Federal Government's JobKeeper wage subsidy and
subsequent cashflow schemes, which have been jointly funded with
affected states and territories, are also expected to boost wage costs
as a share of revenue over the three years through 2021-22. Overall,
wages costs have increased as a share of industry revenue over the
past five years.

 

  Depreciation

New gyms often invest in start-up capital to operate a business over the
long term, forgoing equipment rental costs. Capital investment can be
outlaid on gym equipment and the property on which the gym is
situated. Depreciation costs have decreased as a share of industry
revenue over the past five years. With the COVID-19 pandemic causing
a steep decline in revenue, industry firms have heavily limited capital
expenditure over the three years through 2021-22.
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  Rent

Rent makes up another major industry cost, as most operators lease
rather than own their premises. Rent is often the largest expense for
rapidly expanding 24-hour gyms, as they typically aim to find locations
in high foot-traffic areas and reduce wage costs by operating unstaffed
for long periods of time. This trend has contributed to rent rising as a
share of revenue over the past five years. However, many industry
establishments have become smaller over the period, which has
moderated this increase.

In response to the COVID-19 pandemic, the Federal Government
introduced a moratorium on rent payments for firms that earn under $50
million in revenue and have reported financial distress due to the
pandemic. The related code of conduct stipulated tenants could not be
evicted due to non-payment of rent during the period when the
JobKeeper program was operational. The JobKeeper program expired
on 28 March 2021. Following the code of conduct's expiry, individual
states and territories have introduced various measures as required.
For example, the NSW Government enacted the Retail and Other
Commercial Leases (COVID-19) Regulation on 14 July 2021 due to
lockdowns across the state in mid-2022. Similarly, on 28 July 2021, the
Victorian Government introduced the Commercial Tenancy Relief
Scheme. These various measures have helped limit the rise in rent
costs as a share of revenue over the three years through 2021-22.

 

  Other Costs

The other costs segment is diverse and represents a large share of
industry revenue. Other costs include insurance, utilities, marketing,
brand royalties for international franchises, other franchise costs, one-
off equipment purchases, and machinery maintenance expenses. 24-
hour gyms generally incur greater insurance and security costs as they
often operate unstaffed. Growing competition has required greater
investment in marketing to attract new customers, particularly face-to-
face marketing in local communities, as the industry relies on location
convenience and proximity to consumers. Royalty payments have also
increased as a share of revenue over the period, as several local
players have opened spin-offs from international franchises. However,
due to the sharp rise in wage costs, other costs have declined as a
share of industry revenue over the past five years.

 

Basis of
Competition

Competition in this industry is    High and the trend is Increasing

  The Gyms and Fitness Centres industry faces a high level of competition.

Industry participants compete based on price, quality and range of facilities and services, marketing, size and
location of operations and reputation. The industry is also subject to external competition from organised sport,
independent personal trainers and home fitness alternatives.
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INTERNAL

Types of gyms include full-service gyms, such as Fitness First and
Goodlife Health Clubs; 24-hour gyms, such as Anytime Fitness and Jetts
Fitness; and women-only gyms, such as Fernwood and Curves.

Additionally, functional training facilities like CrossFit and F45 can broadly be considered premium gyms, as
membership fees are higher than at full-service establishments and include training programs and advice. Generally,
consumers will go to full-service gyms for the quality and range of facilities and services at moderate prices,
whereas individuals dedicated to exercise tend to be more willing to pay high fees for coaching and more
fashionable forms of exercise. Functional training facilities also tend to instil and promote a sense of community,
providing another point of competition for industry operators. Benefits of 24-hour gyms include accessibility and low
prices. Women-only gyms allow consumers to avoid any discomfort from exercising in often male-dominated unisex
gym environments. Within each segment, gyms compete against each other on price and location, as consumers
tend to favour gyms that are close to work or home.

Price forms a major basis of competition and industry firms compete for new clients by offering low prices or
promotional discounts on memberships. The effect of price on competition is strongest in the 24-hour, budget gym
segment. As these gyms are generally unstaffed, this leads to wage savings that enable industry operators to offer
cheaper membership fees. Although full-service gyms still compete based on price, these operators tend to be more
focused on providing high-quality facilities and a range of group fitness classes. Contract terms are a key element of
competition between full-service and 24-hour gyms. Full-service gyms are well-known for locking customers into
long-term, expensive contracts. On the other hand, 24-hour gyms are often more flexible, and allow free
cancellations and no minimum terms.

EXTERNAL

Gyms and fitness centres face competition from all substitute forms of
exercise.

While many people who play organised sport will attend a gym to enhance their performance, some individuals will
forgo gym memberships as they undertake sufficient exercise through sport. Fitness instructors or personal trainers
that work outside of the industry are also competitors. General do-it-yourself exercise such as jogging, cycling and
home fitness can also reduce the number of gym members. The COVID-19 pandemic is expected to enhance
external competition. Many consumers have made retail purchases of gym equipment for at-home exercise, and
some of these consumers will not return to gyms post-pandemic.

Barriers to
Entry

Barriers to Entry in this industry are    Low and the trend is Steady
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  Barriers to entry include significant initial capital
investment, potential franchise fees and cashflow issues.
The high degree of industry competition also presents a
barrier to success. The initial cost involved in opening a
gym or fitness centre is relatively high. Finding a suitable
location can be difficult and then it has to be purchased or
rented. Gym equipment can also be expensive,
particularly as new gyms require good-quality equipment
to keep up with established industry players. However,
leasing gym equipment can be a workaround to initial
capital costs. Additionally, several large franchise brands
offers potential entrants easier access to the industry,
despite the upfront franchise fees.

Strong competition can discourage operators from
entering the Gyms and Fitness Centres industry. Large
and medium-size chains account for the majority of
industry revenue. New entrants can join the competition
rather than opening a new gym by applying to open a
franchise of an existing chain. While opening a franchise
for a chain can provide a greater probability of success,
franchise fees are an additional cost to new entrants. The
trend toward boutique, yoga and functional fitness
establishments has reduced industry entry barriers over
the past five years. Many of these gyms only use basic
equipment, such as dumbbells, jump-boxes and boxing
pads. Moreover, functional fitness training commonly
features bodyweight exercises, which do not use
equipment. This has reduced the upfront capital costs
required by industry entrants. Overall, the industry
exhibits low barriers to entry.

Barriers to Entry Checklist

Competition High  

Concentration Medium  

Life Cycle Stage Growth  

Technology Change Low  

Regulation & Policy Light  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Low and the trend is Increasing

  The Gyms and Fitness Centres industry's globalisation is increasing as international chains expand in Australia,
such as Fitness First, Curves, Anytime Fitness and Virgin Active. These players, who originate in the United
Kingdom and the United States, have expanded into less mature markets to drive growth. Australia is an attractive
market and a stepping stone into Asian markets. Jetts Fitness has expanded across Australia, New Zealand, Asia
and Europe. The low level of globalisation is due to the industry's lack of international trade, given its service-
oriented nature.



Gyms and Fitness Centres in Australia September 2021

28 IBISWorld.com

Major Companies

Major Players Fitness and Lifestyle Group TopCo Pty Ltd

Market Share: 28.2%

Brand Names Fitness First, Goodlife Health Clubs, Jetts
Fitness, Zap Fitness

  Fitness and Lifestyle Group Topco Pty Ltd, the parent entity of Fitness and Lifestyle Group, has run the operations
of Goodlife Health Clubs, Jetts Fitness and Fitness First since they were acquired by Quadrant Private Equity in late
2016. The company has continued to expand with smaller acquisitions, such as Brisbane-based Go Health Clubs in
October 2017 and Tasmania-based Zap Fitness in January 2018. Fitness and Lifestyle Group has expanded into
overseas markets, with brands such as Barry's Bootcamp included in the company's network. Most of the group's
international network is based in South East Asia, primarily Vietnam. In August 2020, Fitness and Lifestyle Group
announced it would be restructuring its ANZ support functions in response to weak conditions during the COVID-19
pandemic, including support staff redundancies.

Fitness First was founded in the United Kingdom in 1993 and the company entered the Australian market in 2000.
Fitness First now has operations in 17 countries, including Australia, the United Kingdom, Germany and India.
Following the Global Financial Crisis, Fitness First sold its South Australian and Western Australian gyms, and a
location in Essendon, Melbourne, to Ardent Leisure Group. Fitness First rebranded in January 2014 in an attempt to
attract back members that had moved to gyms owned by competitors. To compete effectively with chains like
Anytime Fitness, Quadrant has extended the opening hours of more than half of its Fitness First locations to operate
24/7. Between October 2020 and March 2021, Fitness First offered free gym access for up to three months for any
Australian who had lost work due to the COVID-19 pandemic.

The Goodlife Health Clubs chain was established in Australia in 2002 and acquired by Ardent Leisure Group in
September 2007 for $59.7 million. Goodlife is a full-service gym with all classes, except yoga and Pilates sessions,
included in memberships fees. Goodlife has grown its network of gyms by opening new facilities and acquiring
existing gyms.

Jetts Fitness has pioneered the budget 24-hour gym model. Since its founding on the Gold Coast, QLD in 2007,
Jetts has rapidly grown both in revenue and establishment numbers. The brand has since expanded to over 280
franchised locations across Australia, New Zealand, the Netherlands, the United Kingdom and Thailand. Jetts
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Fitness is the only franchised brand in Fitness & Lifestyle Group's network. All Goodlife, Fitness First and Zap
Fitness locations are company-owned.

Financial performance

Fitness & Lifestyle Group's revenue is expected to grow at an annualised 6.7% over the five years through 2021-22
to total $554.4 million. As with the wider industry, the COVID-19 pandemic is expected to cause company revenue
to decline over the three years through 2021-22. However, the company's organic revenue growth was strong prior
to the COVID-19 outbreak, particularly revenue generated from membership fees. Fitness and Lifestyle Group's
acquisition of Zap Fitness in December 2017 also boosted revenue, with a 42.7% increase in 2017-18. Jetts
Fitness's store network has contracted since 2016-17, as the budget gym market has become increasingly
saturated, whereas Fitness First and Goodlife's networks have expanded. The group has outperformed the industry
over the past five years, due to strong growth early in the period, combined with a focus on expanding its stronger
and higher margin chains, such as Fitness First, Goodlife and Barry's Bootcamp.

 
Fitness and Lifestyle Group TopCo Pty Ltd - financial performance*

Year
Revenue

($m)
Growth

(% change)
2016-17 401.1 N/C
2017-18 572.5 42.7
2018-19 601.3 5.0
2019-20 575.6 -4.3
2020-21 574.7 -0.2
2021-22 554.4 -3.5

Source: IBISWorld
Note: *Estimate

Anytime Australia Pty Ltd

Market Share: 18.7%

Brand Names Anytime Fitness

  Anytime Australia Pty Ltd is the Australian subsidiary of Anytime Fitness, a multinational budget gym franchise
chain. Anytime Fitness was established in the United States in 2002 and entered Australia in 2008. Anytime Fitness
currently operates over 4,000 gyms globally. Its network includes gyms across Australia, North America, Europe, the
Middle East and Asia. In Australia, the company has over 530 locations, with its strongest presence in New South
Wales.

Along with Jetts Fitness, Anytime Fitness has driven the shift towards budget 24-hour gyms, which are largely
unstaffed. These gyms provide significant cost savings to the company as they operate with lower wage costs. The
opening hours make the gyms more flexible for consumers, who also benefit from lower prices as wage savings
allow for cheaper membership fees.

Anytime Fitness operates under a franchise model. Initial capital investment to fit-out a gym generally costs between
$250,000 and $300,000. However, Australian franchisees pay an initial $79,900 franchise fee and a monthly $1,060
network fee to gain access to Anytime Fitness' company-wide systems (neither fee includes GST). One-third of the
monthly fee goes back to the US parent company.

Financial performance

Since entering the industry, Anytime Fitness has been one of the fastest growing franchises in Australia and has
now become the largest gym brand in the Gyms and Fitness Centres industry. Anytime Australia's network revenue
is expected to grow at an annualised 3.9% over the five years through 2021-22, to $368.2 million, outperforming the
industry. The budget 24-hour gym business model is popular with consumers, but growth in this segment has
slowed due to market saturation. However, Anytime Fitness have largely avoided this slowing trend, posting strong
revenue growth prior to the COVID-19 pandemic. The overall success of Anytime Fitness franchises has prompted
the company to rapidly open more facilities, contributing to strong revenue growth. Anytime Fitness' focus on
branding and customer engagement have also supported revenue growth over the period. The company is expected



Gyms and Fitness Centres in Australia September 2021

30 IBISWorld.com

to achieve profit growth, as its business model enables Anytime Fitness to operate with low wage costs. Despite a
strong rebound in 2020-21, Anytime Fitness' heavy presence in New South Wales and Victoria is expected to hinder
revenue growth in the current year, due to these states' significant COVID-19 lockdowns. As a result, Anytime
Fitness is anticipating a decline in revenue in 2021-22.

 
Anytime Australia Pty Ltd - financial performance*

Year
Revenue

($m)
Growth

(% change)
2011-12 82.9 91.9
2012-13 131.1 58.1
2013-14 201.5 53.7
2014-15 248.0 23.1
2015-16 276.0 11.3
2016-17 303.4 9.9
2017-18 353.0 16.3
2018-19 400.0 13.3
2019-20 329.7 -17.6
2020-21 393.0 19.2

2021-22** 368.2 -6.3
Source: Questionnaire 500
Note: *Includes franchise revenue **Estimate

F45 Aus Hold Co Pty Ltd

Market Share: 10.8%

Brand Names F45

  F45 Aus Hold Co Pty Ltd is the parent entity for the Australian franchise network of F45 functional training facilities.
The first F45 gym was opened in Sydney in 2013 and began offering franchises in 2014. The network has grown to
over 550 Australian locations. F45 has also expanded in international markets, with the company's primary focus on
growth in the United Kingdom and the United States. The international franchise network consists of 1,760 locations
in 47 countries as of February 2021.

F45's franchise model has allowed the company to rapidly expand. Compared to other gyms, franchisees have low
setup costs due to the limited amount of equipment required. However, facilities are equipped with a range of
technologies, such as TVs to display workout techniques, and heart rate monitors and other performance trackers,
which lifts initial capital requirements. All facilities are staffed by personal trainers at all times, which results in higher
wage costs than many industry operators.

F45's name stems from its primary product offering, a functional fitness training session lasting 45 minutes.
Consumers are required to become members of clubs to gain entry to sessions, which has allowed the company to
quickly grow its membership base. Furthermore, membership fees are significantly higher than traditional full-service
gyms to cover the cost of full-time training staff to run each session. F45 has attempted to differentiate itself from
traditional full-service gyms by offering group classes with modern studios and equipment. The company also
attempts to compete with personal training services by offering lower prices and encouraging a community spirit in
each facility.

Financial performance

F45 has reported strong growth over the past five years, supported by the expansion of its franchise network.
However, the brand's network growth in Australia has begun to slow. Company revenue is expected to increase at
an annualised 2.6% over the five years through 2021-22, to reach $212.6 million. This represents an
outperformance of the industry. Functional fitness and high-intensity interval training have become well supported by
research. Widespread endorsements have boosted consumer demand for this type of training, which has fuelled
company growth, despite high membership fees. F45 has also benefited from positive word-of-mouth
recommendations following strong results in athlete performance and weight loss. Company profit has also
increased over the past five years, due to the firm's focus on high margins and low upfront costs, which are enabled
by premium product pricing. Despite F45's franchise count maintaining growth, revenue is expected to decline over
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the two years through 2021-22 due to the COVID-19 pandemic and subsequent restrictions and establishment
closures.

 
F45 Aus Hold Co Pty Ltd - financial performance*

Year
Revenue

($m)
Growth

(% change)
2012-13 6.2 N/C
2013-14 29.3 372.6
2014-15 97.0 231.1
2015-16 155.1 59.9
2016-17 186.7 20.4
2017-18 223.1 19.5
2018-19 222.7 -0.2
2019-20 227.5 2.2
2020-21 221.2 -2.8
2021-22 212.6 -3.9

Source: IBISWorld
Note: *Includes franchise revenue, estimate

Viva Leisure Limited

Market Share: 8.6%

Brand Names Club Lime, Groundup, Hiit Republic, Plus
Fitness

  Viva Leisure Limited is an ASX listed company with a portfolio of gyms and aquatic centres. The company also owns
a personal training brand, which operates across its gym network. Viva Leisure was founded in 2004 and has
expanded through a combination of acquisitions and organic membership growth. The company acquired 13 FitFast
clubs and 10 Healthworks Fitness Centres in December 2019.

In July 2020, Viva Leisure announced it was acquiring Australian Fitness Management Pty Ltd, the franchisor of
Plus Fitness. The acquisition marked a strategic shift for Viva Leisure, as all locations had previously been
company-owned. The acquisition was completed in August 2020. As of June 2021, Plus Fitness has a network of
197 locations in Australia, approximately 175,000 members and an estimated collective revenue of over $100
million. Following a full year of trading with the Plus Fitness business, Viva Leisure has rapidly grown to become a
major player in the industry.

In addition to the 197 franchised Plus Fitness establishments in its network, Viva Leisure also owns and operates 80
health clubs (mostly under the Club Lime brand), 18 HIIT Republic locations, and an additional 10 company-owned
Plus Fitness locations in Australia. Its company-owned locations have more than 125,000 members. Viva Leisure
also has several Plus Fitness locations in New Zealand and India, which are not included in the industry.

Financial performance

Viva Leisure's revenue is expected to grow at an annualised 55.9% over the five years through 2021-22 to total
$169.5 million. The company has significantly outperformed the industry over the past five years due to its strong
focus on growth and acquisition. Despite significant growth over the period, revenue is expected to decline in the
current year due to the ongoing COVID-19 pandemic. Viva Leisure has a significant portion of company-owned
locations in the Australian Capital Territory and New South Wales, with the remainder in Victoria and Queensland.
All four states and territories have been in lockdown for various periods during 2021-22. As a result, locations have
been required to close in these states and territory, resulting in lost revenue for 2021-22. Nevertheless, Viva Leisure
has grown substantially over the past five years, as it acquired Plus Fitness, approximately doubling its number of
members and tripling its number of locations.
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Viva Leisure Limited - financial performance

Year
Revenue

($m)
Growth

(% change)
2016-17 18.4 N/C
2017-18 20.7 12.5
2018-19 33.1 59.9
2019-20 40.9 23.6

2020-21* 180.3 340.8
2021-22* 169.5 -6.0

Source: Annual Report and IBISWorld
Note: *Includes franchise revenue, estimate

Other Companies The rest of the industry is made up of smaller franchises, independent gyms and facilities owned by local councils.
Independent gyms generally attempt to foster a community presence. Growing franchises aiming to penetrate
different markets include Curves in the women-only gym segment, Snap Fitness in the budget 24-hour gym segment
and Genesis Fitness in the full-service gym segment.

Lift Brands (Australia) Pty Ltd

  Market Share: 5.0%
  Brand Names:  Snap Fitness
  Lift Brands (Australia) Pty Ltd owns Snap Fitness, a gym brand that was founded in the United States in 2003. The

company operates in countries across North America, Australasia, Europe and Asia. Lift Brands entered Australia in
2009 and has since grown to over 200 franchises. These franchises span all states and territories, with a focus on
Queensland. Company revenue is expected to grow in line with its competitors Jetts Fitness and Anytime Fitness.

Fernwood Women's Health Clubs Pty Ltd

  Market Share: 2.0%
  Fernwood Women's Health Clubs Pty Ltd operates Fernwood Fitness, a gym franchise that provides full-service

facilities for women only. Fernwood Women's Health Clubs was founded in 1989. The first Fernwood gym opened in
Bendigo, VIC, and the first franchise opened in 1994. The company began to gain momentum in 1998 when it was
listed in Business Review Weekly's Fast 100.

Capital investment needed for franchisees to open a new Fernwood gym is estimated to total between $450,000 and
$500,000, with an initial franchise fee of $55,000 plus GST. Fernwood's franchising system requires franchisees to
pay the company 7.0% of their gross revenue and contribute a further 5.0% of gross revenue to Fernwood's National
Marketing Fund.

CJC Operations Australia Pty Ltd

  Market Share: 1.0%
  Brand Names:  Curves
  CJC Operations Australia Pty Ltd operates Curves, a women-only gym franchise that was founded as a small

business in the United States in 1992. Curves now has about 10,000 locations in more than 85 countries. This
includes over 100 locations across Australia and New Zealand.

Similar to new entrants Jetts Fitness and Anytime Fitness, Curves has focused on keeping its facilities simple.
Rather than a full-service offering, the franchise provides serviced circuit training, reducing the equipment required.
However, as the franchise still focuses on service provision, wage costs restrict its flexibility to market itself as a low-
cost option. The Curves brand has struggled over the past five years, reporting a significant contraction in its store
network.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  The Gyms and Fitness Centres industry exhibits moderate
capital intensity. For every dollar spent on capital costs, an
estimated $6.98 is spent on wages. Fitness centres face
high equipment expenses for weight lifting, resistance
training and cardiovascular training equipment. However,
most of this cost is only required upon setup as most
equipment has a long lifespan. For most businesses,
investment in capital is also reserved for cheap and freely
available communications equipment (i.e., computers,
mobile phones and laptops with remote internet access).
Some companies purchase the gym's premises, heavily
increasing depreciation expenses.

Gyms and fitness centres have historically depended on
labour for exercise instruction on a personal, class-based
and broader level. The industry has also relied on large-
scale marketing and sales activities. Capital intensity has
fallen over the past five years. Many new gym and fitness
centres, including functional fitness establishments, are
minimalist in terms of machines, offering classes with a
limited range of equipment. The rapid growth of yoga
studios which uses no equipment has further reduced
industry capital intensity.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Very Low Innovation
Concentration

Very
Unlikely

A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

High Rate of Entry Likely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Very Low Market
Concentration

Very
Unlikely

A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

This technology trend is underscored by structural factors that support new entrants. An accommodative structure can
create a situation where small entrants can focus on less profitable albeit innovative industry entry points. Or, large
operators in other industries can leverage expertise in other areas to enter the industry from a new angle.

Major market segments for industry operators are relatively diversified. The spread of market segments suggests that there
are limited entry points other than those already served my incumbent operators.

The Gyms and Fitness Centres industry has faced few disruptive technologies
that compete with industry services over the past decade.

Similarly, the industry has been undergoing limited technological change in terms of its internal systems and equipment.
However, technologies used in exercise research have become highly sophisticated, aided by funding from professional
sporting codes and organisations. Fitness trends, which are influenced by research into exercise, have affected the
industry. The fitness community has widely substantiated functional fitness training, causing participation rates to rise
strongly. Some industry operators, such as F45 and CrossFit, have benefited from this trend.

Outside the industry, strong growth in online fitness operators has had a modest negative effect on demand for gyms and
fitness centres. Online tutorials, blogs, coaching and forums have made exercise research more accessible. Consequently,
demand for coaching and personal training services offered by industry operators has declined over the past five years.
Demand for class-based services has also declined moderately over the period. Online classes, such as yoga tutorials on
YouTube, offer consumers a more cost-effective substitute for some classes offered by industry operators.

The level of technology change is    Low

  The Gyms and Fitness Centres industry exhibits low technological change.

While industry operators need to keep up-to-date with modern equipment and training methods, the rate of change is
relatively slow and tends not to open significant new markets or substantially alter the way services are delivered. However,
group fitness classes, which tend to target broader markets and demographics, have opened up new markets over time.
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The COVID-19 pandemic has forced many operators to pivot to online services in an attempt to maintain revenue during
imposed lockdown periods. However, consumer adoption of online classes has been limited.

Exercise trends and service offerings tend to drive trends in the industry. However, gym technologies are beginning to
emerge and many industry players have increasingly used basic technologies over the past five years. For example, many
gyms and studios use heart rate monitoring equipment to keep individuals in classes within a desired heart rate range.
Many gyms also use tracking apps to monitor long-term progress and increase customer engagement.

A focus on more personalised service and advice has added value to fitness centre offerings. Recently, many fitness
centres have been looking to improve their customer database systems to enhance communication with clients, and
increase customer retention and cross-promotion potential. This trend has caused companies to adopt new computer
hardware and software for database management and mass direct communication. Operators are also increasingly using
social media and other online platforms to engage directly with existing and prospective members.

Technological change is forecast to remain modest over the next five years, despite online services accelerating during the
COVID-19 pandemic. No revolutionary technologies are anticipated to emerge, and many gyms will likely continue to use
standard equipment and machines. Technological changes are projected to focus on greater integration with smartphones
and wearable technology. These apps will continue fostering a sense of community in gyms and increase client
engagement to reduce cancellations. However, virtual reality technology could result in a notable change in the gym
experience for consumers. For example, virtual reality may be used in a spin class to immerse customers in an experience
such as cycling the same route as the Tour de France.

Revenue
Volatility

The level of volatility is    High

  The Gyms and Fitness Centres industry has displayed high revenue volatility
over the past five years.

Variations in household discretionary income, consumer sentiment, health consciousness and general economic activity
have affected industry revenue movements. However, the COVID-19 pandemic's effects have significantly added to
revenue volatility over the period. The industry posted steady participation and revenue growth over the two years through
2018-19. However, double-digit declines in revenue in two of the three years through 2021-22 have pushed industry
volatility upward to a high level.

Regulation &
Policy

The level of regulation is    Light and the trend is Steady

The Gyms and Fitness Centres industry is lightly regulated.

The main regulations covering the industry are consumer protection laws. The Australian Consumer Law (ACL) replaced
various state Fair Trading Acts in 2012. The ACL has provisions relating to the industry, including issues such as
confidentiality, misleading communication, high-pressure sales tactics, membership contracts and disclosure of terms.
Provisions relating to unfair contract terms are particularly relevant for the industry. These include terms that result in
automatic membership renewal, terms that allow a gym to vary its services, terms that impose penalties or make it difficult
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to cancel memberships, and liability disclaimers.

Certification of fitness instructors is indirectly regulated, as trainers are required to be certified to qualify for professional
indemnity insurance. One area with increasing regulation is at local council level regarding use of public space for personal
training sessions. Many councils require permits to use public reserves and some charge access fees. As this falls outside
of the industry, this increase in regulation may encourage the use of gyms and fitness centres for personal training
sessions, rather than public spaces.

MODERN SLAVERY ACT 2018

In November 2018, the Federal Government passed the Modern Slavery Act
2018.

The act, which came into force on 1 January 2019, is a new reporting requirement for larger Australian businesses.
Companies that generate an annual consolidated revenue of at least $100.0 million have to report on how they act to
mitigate the risks of modern slavery in their operations and supply chains. The first reports relate to 2018-19, with most
reports released in 2020. The NSW Government is also considering its own state-based version of the report, which would
make businesses with consolidated annual revenue of at least $50.0 million have to report. The NSW Modern Slavery Act
2018 was due to come into force on 1 July 2019, but was delayed for further consultation.

The Modern Slavery Act is anticipated to have a minimal effect on the industry. The service-based nature of the industry
means that its supply chains are mostly free of goods that carry risks of slavery being used in their production. Moreover,
few industry firms will be subject to the act's mandatory reporting standards. Franchises are their own corporate entities,
with holding companies rarely reporting significant revenue unless a large network of stores is company-owned. The
holding companies of Anytime Fitness, F45 and Fernwood will therefore not be subject to mandatory reporting, despite their
franchise networks earning more than $100.0 million.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

The Gyms and Fitness Centres industry receives little government assistance
or protection.

However, some gyms and fitness centres, such as YMCA centres, are owned and operated by local councils, and are
generally not-for-profit entities. The industry is also assisted through some businesses and organisations that subsidise
employee gym memberships to encourage healthier lifestyles.

COVID-19 assistance policies

The COVID-19 pandemic has been increasing the amount of assistance available to industry operators. For example,
several gyms have stated that the JobKeeper wage scheme was vital in retaining employees while demand was
suppressed during lockdown periods. Almost all industry players were eligible for the scheme, which required a firm to
report a minimum monthly revenue decline of at least 30%. The wage subsidy decreased from $1,500 to $1,200 per worker
($750.0 for part-time staff) at the end of September 2020, and then again to $1,000 ($650.0 for part-time staff) in January
2021. The JobKeeper scheme expired on 28 March 2021. Following the ending of JobKeeper, the Federal Government has
co-funded cashflow schemes with various states and territories as required.

Small-scale gyms that earn $50.0 million revenue or less may have benefited from the mandatory Code of Conduct on
commercial rent. Although conditions varied across state jurisdictions, tenants were mostly precluded from being evicted
from their premises due to lack of rent payment during the COVID-19 pandemic. The Code of Conduct remained in effect
until the end of the JobKeeper program in March 2021. Following the code of conduct's expiry, individual states and
territories have introduced various measures as required. For example, the NSW Government enacted the Retail and Other
Commercial Leases (COVID-19) Regulation on 14 July 2021 due to lockdowns across the state in mid-2021. Similarly, on
28 July 2021, the Victorian Government introduced the Commercial Tenancy Relief Scheme.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)
Domestic

Demand ($m)
2012-13 2,221 884 3,660 2,762 21,044 N/A N/A 641 N/A
2013-14 2,332 951 4,133 3,163 21,176 N/A N/A 665 N/A
2014-15 2,562 950 4,577 3,517 22,695 N/A N/A 747 N/A
2015-16 2,821 1,171 5,082 3,843 23,507 N/A N/A 807 N/A
2016-17 2,882 1,242 5,806 4,344 24,503 N/A N/A 820 N/A
2017-18 3,002 1,270 6,391 4,714 25,820 N/A N/A 861 N/A
2018-19 3,099 1,323 7,088 5,119 26,726 N/A N/A 879 N/A
2019-20 2,411 1,143 7,582 5,610 27,783 N/A N/A 887 N/A
2020-21 2,348 1,108 7,576 5,584 26,944 N/A N/A 860 N/A
2021-22 1,966 920 6,741 4,955 23,455 N/A N/A 742 N/A
2022-23 2,091 991 7,232 5,307 24,671 N/A N/A 788 N/A
2023-24 2,211 1,054 7,705 5,651 25,895 N/A N/A 833 N/A
2024-25 2,260 1,087 7,920 5,817 26,401 N/A N/A 855 N/A
2025-26 2,323 1,124 8,156 5,986 26,960 N/A N/A 881 N/A
2026-27 2,388 1,170 8,398 6,161 27,577 N/A N/A 909 N/A

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand (%)

2012-13 10.4 16.0 3.88 3.44 7.32 N/A N/A 10.8 N/A
2013-14 4.97 7.60 12.9 14.5 0.62 N/A N/A 3.80 N/A
2014-15 9.86 -0.10 10.7 11.2 7.17 N/A N/A 12.3 N/A
2015-16 10.1 23.2 11.0 9.26 3.57 N/A N/A 8.04 N/A
2016-17 2.15 6.09 14.2 13.0 4.23 N/A N/A 1.59 N/A
2017-18 4.16 2.23 10.1 8.51 5.37 N/A N/A 4.98 N/A
2018-19 3.22 4.19 10.9 8.59 3.50 N/A N/A 2.05 N/A
2019-20 -22.2 -13.6 6.96 9.59 3.95 N/A N/A 0.94 N/A
2020-21 -2.64 -3.04 -0.08 -0.47 -3.02 N/A N/A -3.07 N/A
2021-22 -16.3 -17.0 -11.0 -11.3 -13.0 N/A N/A -13.7 N/A
2022-23 6.32 7.68 7.28 7.10 5.18 N/A N/A 6.17 N/A
2023-24 5.74 6.40 6.54 6.48 4.96 N/A N/A 5.81 N/A
2024-25 2.24 3.11 2.79 2.93 1.95 N/A N/A 2.58 N/A
2025-26 2.76 3.39 2.97 2.90 2.11 N/A N/A 3.07 N/A
2026-27 2.80 4.08 2.96 2.92 2.28 N/A N/A 3.16 N/A

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012-13 39.8 N/A N/A 106 28.8 5.75 30,436
2013-14 40.8 N/A N/A 110 28.5 5.12 31,399
2014-15 37.1 N/A N/A 113 29.2 4.96 32,915
2015-16 41.5 N/A N/A 120 28.6 4.63 34,334
2016-17 43.1 N/A N/A 118 28.5 4.22 33,465
2017-18 42.3 N/A N/A 116 28.7 4.04 33,342
2018-19 42.7 N/A N/A 116 28.4 3.77 32,874
2019-20 47.4 N/A N/A 86.8 36.8 3.66 31,922
2020-21 47.2 N/A N/A 87.1 36.6 3.56 31,907
2021-22 46.8 N/A N/A 83.8 37.7 3.48 31,622
2022-23 47.4 N/A N/A 84.7 37.7 3.41 31,920
2023-24 47.7 N/A N/A 85.4 37.7 3.36 32,180
2024-25 48.1 N/A N/A 85.6 37.8 3.33 32,378
2025-26 48.4 N/A N/A 86.2 37.9 3.31 32,682
2026-27 49.0 N/A N/A 86.6 38.1 3.28 32,962

Figures are inflation adjusted to 2021-22
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Additional Resources
Additional
Resources

Australian Bureau of Statistics
http://www.abs.gov.au

Fitness Australia
http://www.fitness.org.au

Australian Sports Commission
http://www.sportaus.gov.au

Industry Jargon CIRCUIT TRAINING
An exercise program that involves performing and repeating several exercises over a short time period.

CROSSFIT
A rounded exercise program provided by gyms that focuses on improving strength and conditioning.

PILATES
A physical fitness system that focuses on improving flexibility, core strength and endurance.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the 'real' growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
the Australian Bureau of Statistics' implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Australia, regardless of their country of origin. It is derived by
adding imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Australian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Australia.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
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operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED (IVA)
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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